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✶✶ Generate a narrative story of how each hypothetical scenario might come 
into existence. Include a hypothetical chronology of key dates and events 
for each scenario.

✶✶ Describe the implications of each scenario, should it be what actually 
develops.

✶✶ Generate and validate a list of indicators, or “observables,” for each scenario 
that would help determine whether events are starting to play out in a 
way envisioned by that scenario.

✶✶ Monitor the list of indicators on a regular basis.

✶✶ Report periodically on which scenario appears to be emerging and why.

▸▸ 6.1.4 The Method: Multiple Scenarios Generation
Multiple Scenarios Generation is similar to Alternative Futures Analysis (described 
above) except that with this technique, you are not limited to two critical drivers 
generating four scenarios. By using multiple 2 × 2 matrices pairing every possible 
combination of multiple driving forces, you can create a large number of possible 
scenarios. This is often desirable to make sure nothing has been overlooked. Once 

generated, the scenarios can be screened quickly without detailed analysis of each 
one. Once sensitized to these different scenarios, analysts are more likely to pay 
attention to outlying data that would suggest that events are playing out in a way 
not previously imagined.

Training and an experienced facilitator are needed to use this technique. Here 
are the basic steps:

✶✶ Clearly define the focal issue and the specific goals of the futures exercise.

✶✶ Brainstorm to identify the key forces, factors, or events that are most likely 
to influence how the issue will develop over a specified time period.

✶✶ Define the two ends of the spectrum for each driver.

✶✶ Pair the drivers in a series of 2 × 2 matrices.

✶✶ Develop a story or two for each quadrant of each 2 × 2 matrix.

✶✶ From all the scenarios generated, select those most deserving of attention 
because they illustrate compelling and challenging futures not yet being 
considered.

✶✶ Develop and validate indicators for each scenario that could be tracked to 
determine whether or not the scenario is developing.

✶✶ Report periodically on which scenario appears to be emerging and why.

The technique can be illustrated by exploring the focal question, “What is the 
future of the insurgency in Iraq?” (See Figure 6.1.4a.) Here are the steps:

✶✶ Convene a group of experts (including some creative thinkers who can 
challenge the group’s mental model) to brainstorm the forces and factors 
that are likely to determine the future of the insurgency in Iraq.

✶✶ Select from this list those factors or drivers whose outcome is the hardest to 
predict or for which analysts cannot confidently assess how the driver will 
influence future events. In the Iraq example, three drivers meet these criteria:

–	 The role of neighboring states (Iran, Syria)
–	 The capability of Iraq’s security services (police, military)
–	 The political environment in Iraq

✶✶ Define the ends of the spectrum for each driver. For example, the 
neighboring state could be stable and supportive at one end and 
unstable and disruptive at the other end of the spectrum.

✶✶ Pair the drivers in a series of 2 × 2 matrices, as shown in Figure 6.1.4a.
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	 Figure 6.1.3	 Alternative Futures Analysis: Cuba

Source: 2009 Pherson Associates, LLC.




